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During the Preparation and Planning Meetings, the “Current State” is analyzed and a “Future State” 

is designed, which is typically 1 to 2 weeks in advance of the Kaizen Event activity.   ‘Before and 

After Pictures’ are taken and posted on communication bulletin board and successes are celebrated.  

Conduct 5S Facility Walk 

with All Employees 

(Explain 5S Criterion) 
Prelude to SI (KE1):  

Preparation and 

Planning Meeting 

Conduct Sort (1S) 

Phase 
Enter Date 

Prelude to SII (KE2):  

Preparation and 

Planning Meeting 

Conduct Set In 

Order (2S) Phase Enter Date 

Prelude to SIII (KE3):  

Preparation and 

Planning Meeting 

Conduct Shine (3S) 

Phase 
Enter Date 

Prelude to SIV (KE4):  

Preparation and 

Planning Meeting 

Conduct Visual 

Factory Phase Enter Date 

Prelude to SV (KE5):  

Preparation and 

Planning Meeting 

Conduct Standardization (4S) Phase  Enter Date 

March 2017 

3S Shine is an Annual 

Celebratory (Festive) 

Kaizen Event aka, 

Annual Spring Cleaning  


